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なし 小学校 中学校 高校 専門学校 大学 その他 合計
タイ日系 0.0 0.9 14.8 25.9 24.9 33.5 0.0 100.0(776)
















5S 84.8 100.0 93.9
QCサークル 51.5 93.9 76.8
職務ローテーション 51.5 55.1 53.7
多能工化 63.6 46.9 53.7
カイゼン制度 36.4 59.2 50.0
TQC 33.3 38.8 36.6
年功賃金制度 24.2 44.9 36.6


















































































































賛成 やや賛成 やや反対 反対 合計
タイ 26.5 59.2 12.2 2.0 100.0(49)
ヴェトナム 24.2 51.5 21.2 3.0 100.0(33)
合計 25.6 56.1 15.9 2.4 100.0(82)
表10 技能満足度と技術の自立性認識の相関
作業工 監督者 エンジニア
基礎能力 -0.36(0.1%) -0.40(0.1%) -0.47(0.1%)
組織能力 -0.24(6.6%) -0.24(3.1%) -0.27(1.5%)
基礎技能 -0.37(0.1%) -0.35(0.1%) -0.43(0.1%)




問題ない 多少問題 問題 深刻な問題 合計
タイ 2.0 36.7 53.1 8.2 100.0(49)
ヴェトナム 12.1 15.2 57.6 15.2 100.0(33)
考え方ギャップ
問題ない 多少問題 問題 深刻な問題 合計
タイ 2.0 20.4 51.0 26.5 100.0(49)











































































1 2 3 4 5 合 計
ヴェトナム 7.7 23.1 61.5 7.7 0.0 100.0(13)
タイ 0.0 23.5 47.1 17.6 11.8 100.0(17)

















































ヴェトナム 0.0 23.1 69.2 0.0 7.7 100.0(13)
タイ 0.0 27.8 66.7 0.0 5.6 100.0(18)
平均 0.0 25.8 67.7 0.0 6.5 100.0(31)
監督者
ヴェトナム 0.0 46.2 53.8 0.0 0.0 100.0(13)
タイ 5.6 72.2 5.6 0.0 16.7 100.0(18)
平均 3.2 61.3 25.8 0.0 9.7 100.0(31)
エンジニア
ヴェトナム 23.1 53.8 23.1 0.0 0.0 100.0(13)
タイ 16.7 72.2 5.6 0.0 5.6 100.0(18)





組織への一体感を高める雰囲気づくり 2.53 2.76 0.17
昇進などの長期的な報酬体系 2.77 2.53 0.37?
5S，とくに「しつけ」の徹底 2.62 2.59 0.42?
出来高給などの短期的報酬体系 2.62 2.47 -0.10
労働環境（給与以外）の向上 2.62 2.29 0.29
監督の強化 2.38 2.42 0.22
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 Skill Formation in Japanese Enterprises in Southeast Asia:




This paper investigates the transfer of Japanese-style labor manage-
ment in Vietnam and Thailand in regard of the skill formation of Thai
 
and Vietnamese production workers. Based on factor analysis using
 
data collected from Japanese technical staff,we identified four cate-
gories of skills:basic skills, organization skills, individual skills, and
 
profound skills.The surveyed staff did not give high marks to basic
 
skills and individual skills when compared to the two other skills which
 
are supposed to characterize Japanese-style management.
This is partly because formation of basic and individual skills is a
 
prerequisite for instilling higher skills.Japanese enterprises are still at
 
the stage of paying major attention to preliminary skill formation.In
 
addition, transfer of Japanese management is yet to be economically
 
rational,considering the lower wages in the host countries.Japanese-
style management in Japan was established for intensive use of scarce
 
labor when the shortage of labor supply became critical mainly after
 
the 1960s.Some East Asian economies,such as Thailand,will enter a
 
new stage of claiming the transfer of fully-fledged Japanese-style
 
management as a consequence of a recent increase in real wages.
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